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1. OBIIASI XAPAKTEPUCTHUKA PABOYEM ITPOT'PAMMBbBI
YYEBHOU JUCIHUATIIAHBI
Cr'.06 «OCHOBBI BEPEXKJINBOI'O ITPOU3BOACTBA»

1.1. MecTo AUCHHMILUINHBI B CTPYKTYP€E OCHOBHOI 00pa30BaTe/IbHOI MPOrpaMMbl

VYueOnas nucuuruinHa «OCHOBBI OEpexIIMBOrO MPOU3BOICTBAY SIBISIETCS 00S3aTENbHON YacTbio
COILMATIbHO-TYMaHUTAPHOTO IIUKIIa OCHOBHOM 00pa3oBareabHOM nmporpamMmel B cootBercTBun ¢ @I'OC 1o
cnernuanbHocTH 15.02.19 CBapouHOE MPOU3BOICTBO

Ocoboe 3HaueHNe TUCIUIUIMHA UMEET pu GpopmupoBanuu u passurun OK.07

1.2 IIe.m: H INIAHUPYEMBIC PE3YJbTAThI 0CBOCHUA TUCIHUIIINMHBI

B pamkax mnporpamMmpl y4eOHOW JUCHUIUIMHBI OOYYArONTUMHUCS OCBAaMBAIOTCS  YMCHHUS
U 3HAHUSA:
Kon
YMmenuns 3Hanud
IIK, OK

OK.07

- IPUMEHSATH KIH0YEBbIE HHCTPYMEHTHI
aHaJIM3a U pelleHus npodieM, OLeHUBATh
3aTpaThl HAa HECOOTBETCTBUE;

- BBIOMPATh U IPUMEHATh HHCTPYMEHTHI
OepeKIIMBOro MPOU3BOJICTBA B 3aJaHHBIX
IIPOU3BOJICTBEHHBIX YCIOBHUSX;

- IPUMEHATH METOJbI JUATHOCTUKH IIOTEPH U
yCTpaHATh NOTEPU B MpOLIECCax;

- BBIOMpATh HHCTPYMEHTHI TUArHOCTUKU
po0JIEM U OLIEHUBATh «ILIEHY»
IPOM3BOJICTBEHHOH OIIMOKH U OIPEeIIATh
BO3MOXKHOCTb JIJIs1 KOPPEKTUPYIOLINX
IeucTBUl

- KJIFOUEeBbIe MOKa3aTrenu dPPEeKTUBHOCTH
OepeXITMBOTO TPOU3BOICTBA;

- HIHCTPYMEHTBI OEPEXITUBOTO MTPOU3BOJICTB;
- METO/IbI BBISIBJICHHS, aHAJIN3a U PEIICHUS
po0JsieM MPOU3BOJICTBA;

- QJITOPUTM PELLIEHUS C YIETOM UMEIOIIHNXCS
PECYPCOB U OTpaHUYEHUH, BUIBI IOTEPH U
METO/BI HX YCTPAHCHHUS;

- COBPEMEHHBIE TEXHOJIOTUH TOBBIIICHUS
3P HEKTUBHOCTH, TEXHOJIOTHH BHEIAPEHUS
YIIy4YIIEeHU I

2. CTPYKTYPA ¥ COJEP)KAHUE YUYEBHOM JUCIIUILINHBI
2.1. O0beM y4eOHOM TUCHUIUIMHBI U BUJIbI Y4eOHOU paboThl

Buj yueoHoii padoThl

O0beM B yacax

O6wem 00pa3oBaTenbHOM MporpaMmbl Y4eOHON AUCHUTUIMHBI 96
B T.4. B (hOpMe NPAKTHUECKON NOJTOTOBKU 38
B T.U.: -

TEOPETHUECKOE 00yUeHNe 36
IIPAKTUYECKHUE 3aHATHS 38
caMocCTosiTeNIbHas paboTa 22

[TpoMexxyTouHas arrecTanus

3adeT ¢ OLeHKOU




2.2. TemaTu4eCKMi IJIAH M COEPKAHNE Y4eOHOI JUCHUIIMHBI «OCHOBBI 0epeKINBOTr0 MPOU3BOACTBA

HaumenoBaHue pa3jiesioB U Conep:kanue y4yeOHOro MaTepuasa, NpaKkTU4YecKue 3aHITHS, CAMOCTOSATEILHAS Oo0bem Koabt
TeM padora o0y4aromuxcs 4acos KOMIIeTeHIHIi,
(3HaHus,
yMeHHus),
¢popmupoBanmnio
KOTOPBIX
Crmocoo0cTByeT
3JIeMeHT
NPOrpaMMbl
1 2 3 4
Tema 1. BBenenne B Conep:kanue 10
BepexinBoe npou3BoOACTBO TpaaunnonHoe n GepexiMBoe NPou3BOACTBO [[oHATHS «TIPOU3BOJICTBOY, 4 OK.07
«paszeneHue Tpyay, «TpaIuliMOHHOE U OepexIIMBOe MPOU3BOJACTBOY». bepexiinBoe u
MaccoBO€ MPOn3BOACTBO. OCOOEHHOCTH OepeXIIMBOro MPou3BoicTBa. Unen
paznenenus tpyaa (. Teinop) u kouseiepHoii coopku (I'. Dopx).
[TpousBoacteenHas cucrema I'A3. CtpykTypa rpynmnsl I'A3. XapakTepuctuka
BBIIYCKAEMOH MPOAYKIIUH JUBU3HOHOB.
Hcropusi pazBuTHA OepekIUBOro NPOM3BOACTBA Y CIIEXU NMPEANPUATUH TPU 2
BHe/IpeHUH OepexinBbix cucteM. Mcropus Toyota production system (SInonust) —
lean production (CIIIA) — 6epexnuBoe npousBoictBo (Poccust). Taliutu Ono —
«oTeny» OepexnuBoro mpoussojactia. /lao Toyota. OcoGeHHOCTH MEHTaIUTETa
3amaJiHbIX ¥ BOCTOUHBIX cTpaH. [IponsBoacTBenHast cucrtema ['A3.
OcHOBHbIE NOHATHA M TEPMUHOJIOTHA [laTh OCHOBHBIE MOHATHS OEPEKIUBOTO 2
IIPOM3BOJICTBA: aHJIOH, [UKUJIOKA, «TOYHO BOBPEMS», Kali13€H, BBITAJIKHUBAIOILIEE U
BBITSITMBAIOILEE IPOU3BOJCTBO, MY/a.
IIpakTHyeckoe 3aHsATHE 2
Cocrasnenue auarpammsl «OcHOBHBIE TOHATHS BII 1 UX XapakTepUCTUKUY
Tema 2. ®usocodus Copnepxanue 12
OepexxinBoro npoussoiacrsa | [Ipunuunsl GepexanBoro npoussoacTsa [IpuHIUIIBE OEPEKITUBOTO IPOU3BOJICTRA. 2 OK.07

B3aumooTHomenue 3akazuuk - [ToctaBuiyk (mMojHOE OCO3HAHHUE TOTO, YTO HY>KHO
3aKa3uMKy, MTHOBEHHAs peakiis Ha n3MEHEeHHUEe TpeboBaHmil 3aka3zuunka). JIroam -
caMblil IIeHHBIN akTUB KoMnanuu. Kaii3eH - HenmpepbIBHOE yCOBEPIIEHCTBOBAHUE.
Pemenne BOmmpocoB Ha MPOM3BOICTBEHHOM TIomanake. Bece BHMManue Ha «I'emOay.
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HNneannl OepexanBoro npousBoacTea Mneans: bepexnnBoro npousBocTBa.
dusnueckas u rncuxonoruueckas 6ezonacuocts. Orcyrereue negpexros. [1o nepsomy
TpeboBaHuIo 3akazurka. OHO 3a IpyruM. MIrHOBEHHAs peakius MOCTABIIUKA.
MuHuUMaJIbHBIE 3aTPATHI.

IHorepu. Knaccudukauus norepb. [lorstue myna (morepu). Myna nepporo,
BTOPOT0 U TPEThEro pojaa. Myna, Mypa, MypH 1 B3aUMOCBSI3b MEKy HUMH. [IpruauHbI
oOpa3zoBanus noreps. [Ipupona noreps. Oxota Ha Mmyay. Meponpusitus 1o
HMCKOPEHEHUIO MOTEPb.

Buasi noreps. Ilpuunnbl u cnocodbl 60pbObI. Buibl noteps. [lepenpons3BoacTso
ToBapoB. OKKUIaHKE CIEAYIOICH MPOU3BOICTBEHHOM cTanuu. Henyxxuas
TPaHCIIOPTUPOBKA MaTepuanoB. JlumrHaue sransl 00padoTku. bonbuime
Me)KOoIepallMoHHbIe 3anackl. HenyxHble nepemenienus aroaei. Jle@exTrl MpoayKIHH.

IIpakTH4yecKkue 3aHATHUSA

[Torck moTepp B MPOU3BOACTBEHHOM IIPOIIECCE

BripaboTka npakTH4ecKuX HaBBIKOB OOHAPYKEHUS MOTEPh B IPOU3BOJCTBEHHOM
rporecce

OK.07

Tema 3. UncTpyMeHTapHid
Oepe:KJINBOro NPOU3BOJACTBA

50

3.1. Cuctrema 5C

[\%)

Cucrema S5C Ilonstue "Cucrema 5C". Coprupyit — Cobmonait nopsaok — Coaepxu
B ynictoTe — Crangaptusupyi — CosepuieHcTByH. [IpakTueckne cnocodb! nx
peanu3anuu: MEeTo APJIbIKOB, MeTo TeHel. CucreMa SC Kak OCHOBA Ul Kali3€H U
cnoco6 noBpieHust 3pGeKTuBHOCTH. OTCYTCTBHE NOPSAKA KaK HCTOUHUK MTOTEPb.

\o}

OK.07

3.2. CrannapTU3NpPOBaHHAsA
padora. XpoHoMeTpax.

o]

CranpaptusupoBanHasi padora. Xponomerpaxk CTaHIapThl Ka4eCTBa U CTaHIAPThI
nporecca. CtannapTusupoBaHHas padora. Pabodast mocienoBaTensHOCTh KakK
HEOOXOIUMBIN 37IeMeHT cTaHAapTu3anuu. CTabuiIbHOCTh M HECTAOUIIBHOCTD ITUKJIA.
3naunmas pabora. [{ukinmdeckas pabota oneparopa. CTaHIapTHBIN HE3aBEPIICHHBII
3anen. Bpems nukna. Xponomerpax. bianku cranaapTU3NPOBaHHOMN pabOTHI.
PaGouwnii ctannapt u ero paspaborka. Kpurepun stanonsoro pabodero Mecra.

OK.07

IMpakTnyeckune 3aHsATHA

Crangaptusanus JeHCTBUI paboyero

[IpoBenenne HaOIIOICHMI 32 TEUCTBUSMU PabOUYETo
3anonHeHne 0JIaHKOB CTaHAAPTU3MPOBAHHON pabOTHI

OK.07

3.3. PacueT YUCJIEHHOCTH




OCHOBHOI'O
NPOM3BOJACTBEHHOT 0
nepconaJa (OIIP)

Metoaunka pacdera yuciaeHnoctu OIIP Meroauka pacuera 4YuCI€HHOCTH
OCHOBHOTO Tpou3BoicTBeHHOTO TiepcoHaina (OIIP) mo meromy 6epexiIuBOro
npousBojicTBa. CymMmapHoe Bpems 1ukia. CpeiHeB3BEHICHHOE BpeMsl IIMKJIIA.

IMpakTnyeckue 3aHATHSA
Pacuer uyncneHHoCTH nepcoHana
[IpoBeieHue pacyera YUCICHHOCTH NEpCOHalIa y4yacTKa COOPKH aBTOMOOHJICH.

OK.07

3.4. YupasJjieHHe NOTOKOM
co31aHusa nuennoctu. [orok
eIMHUYHBIX U3/1eJIHil.

R

IToTox co3manust meHHoCcTH. IloToK eqnMHMYHBIX n3aeauid [ToTok co3manms
neHHocTH. OnycaHue MoToKa co3Janus IeHHOCTH. [10TOK eMMHUYHEIX W3ICIIHH.
Opranu3anus MoToKa eAMHUYHBIX U3aenuil. [[penochIky 1 Ieu Co3JaHusl OTOKa
SMHUYHBIX U3Mieauii. Bpems BbimosiHeHHs 3aka3a. KoMIIOHOBKH paboyuX sUeeK.
Cosznanue pabouux siueek. [IpenMyiecTBa MoToKa e IMHUYHBIX U3JICIHN.

OK.07

IIpakTH4yecKkue 3aHATHUSA

MogenupoBaHue TOTOKA €IMHUYHBIX U3IEITHN

JenoBas urpa «Oprasusanys NoTOKa €JUHUYHBIX U3EIHI)
ITouck nmyTei NOBBIIEHUS IPOU3BOIUTEIBHOCTH

OK.07

3.5. XelgxKyHka —
BbIpABHHBaHHE
NPOM3BOACTBA

BoipaBHMBaHNe MPOU3BOACTBAa BhipaBHIBaHKME IPOU3BOJICTBA 10 00BEMAM U
HOMEHKJIaType u3aenuid. Peanuzanus naeana "Onno 3a npyrum". Meroauka
BHEJIPEHUs BbIpaBHUBAHMsI MPOU3BOACTBA. JKecTkoii 3aknaaka. Pacuer 3arpyzku
OTIepPaTOPOB MPH HEPABHOMEPHOCTH MOTOKA. CpeIHEB3BEIICHHOE BpEMsI IUKJIA.
BripaBHHBaHME 3arpy3Ku ONepaTopoB.

OK.07

IIpakTH4eckune 3aHATHA

IToTOK €AMHUYHBIX U3JEIHM IPYU IUPOKOW HOMEHKIIATYpe

JenoBas urpa « Opranuzanys NOTOKa eAMHUYHBIX U3EIUN B YCIOBUSX HIMPOKOM
HOMEHKJIATyphI BBIITYCKAaeMOM MPOLYKIUN))

[Touck myTei NOBBIIEHHS TPOU3BOIUTEILHOCTH

OK.07

3.6. Tanymas cucrema
Kan6an

=)

Cucrembl nogaun matepuajioB. Cucrema kanb6an BeitsaruBarommii u
BBITAJIKMBAIOIINIA CITOCO0 MOAauu MaTepuanoB. He3zaBepieHHOE MPOU3BOICTBO KaK
MCTOYHHK TOTepb. Kanban kak peanu3anus mojaxojaa "TouHO BoBpeMs .
®dukcupoBanue o BpeMeHn. PukcupoBanue Mo oobeMy. Bo3BparHblii kaHOaH.
CurHanbpHBIA KaHOQH.

\®)

OK.07

IIpakTHyeckne 3aHATHA
Opranuzanug nogayn Marepuanon no Kan6an

OK.07
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enoBas urpa «BHeapenue cuctemsl mogaun MarepuainoB no Kanban B ycmoBusx
LIIMPOKOW HOMEHKJIATYPbI BBITYCKAEMBbIX M3CIIHI»

3.7. bbicTpasi nepeHajajgka 2 OK.07
SMED ITepenanagka odopynosanus. beicTpas nepenananka. [lepenananka 2
obopynoBanus. [lepenananka kak cepbe3HOE MPEMATCTBUE ISl BHEAPEHUS IOTOKA
€AMHUYHBIX U3JEJIUI U BBIpaBHUBAHUS IPOU3BO/ICTBA.
[TocnenoBaTenpbHOCTH 1IATOB ONEpaLlUU NepeHanaaku. beicTpas nepeHanaaka.
OcHoBHbI€ 3Tarbl ObICTPOI NepeHanaaKu. BHemHss nepenananaka. BHyrpennss
nepeHanaaka. Pesynaprar npumeHenust ObICTpol epeHanaiky.
3.8 TPM - BceoO1ee 2 OK.07
00cIy;KMBaHHe BceoGuiee u aBTOHOMHOE 00C/Iy:;kKUBaHue o0opyaoBanus [lonarue «Bceoobiee 2
odopynosanus. Ilinanosoe u oOciry>xuBanue obopynoBanus». TPM Kak HHCTPYMEHT CHIYKEHHSI BDEMEHHU IIPOCTOEB
aBTOHOMHOE 00C/1y’)KMBaHUe 000py/0BaHus U3-3a OTKA30B U peMOHTA. BoBjeueHne 0CHOBHOTO MepcoHaia B
odopynoBanust pEeMOHT obopynoBaHus. PerimaMeHTHI 00CTyKUBaHMs 000pynoBaHus. Busyamu3arms
Touek oocnmyxkuBanus. [lonstue "npeBenTuBHBIE Mephl". CriocoObI cOOpa JaHHBIX 1O
0TKa3y 000py/I0BaHUS.
3.9. Pemienue nmpoodJiem. 8
IIpousBoacrBeHHbIl aHAAM3. | Pemenue mpo6iaem. [IpousBoacTBeHHblil anaau3. [lorsatus "mpobdiema”, 2 OK.07
"koHTpMepa', "KopeHHas mpu4rHa pooieMbl”. JINCTBI U JOCKU TPOU3BOICTBEHHOTO
aHaJM3a Kak MTHCTPYMEHThI HH(OPMUPOBaHUS O TpobiaemMax. DPPeKTUBHOCTD
CBOEBPEMEHHOTO pelieHus mpodiem. Merogonorust pemienus mpodiaem. Meton "It
"moyemy?" - on1HO "Kak?" Ui BBISICHEHUS] KOPEHHOM MPUYUHBI TPOOIIEMBI.
IIpakTH4eckue 3aHATHSA 6 OK.07
[TpakTuka pemieHns Npou3BOJICTBEHHBIX Mpo0iIeM
[TpaxkTika npoBeeHHs IPOU3BOICTBEHHOTO aHAIN3a
JlenoBas urpa « Pemenne npon3BoICTBEHHOM MPOOIEMBbI»
TemaTnka BHeayIMTOPHOI cCaMOCTOATEIbHON PadoThI 00y4al0IMXCH: 22

OcHoBHBIE TOHATHS Kypca «bepexinBoe mponu3BoacTBOY. «Teimopu3m» u ombIT ['enpu dopma B opraHU3alliyd IIPOU3BOJICTBA.
JokazatenbcTBa 3G ¢GEeKTUBHOCTH «BepekIMBOro Mpou3BoACTBaY. HeoOX0qumMocTh HOBOTO IOAX0/Aa K MPOU3BOACTBY B SIMOHMM
(«gorHaTh M meperHath AMepuky 3a 3 roga»). ®@umnocodus HEMPEPHIBHOTO YCOBEPIICHCTBOBAHUS Kal3¢H KaK OCHOBA ycIiexa.
[IpuHTIMTIBI 1 WAl TPOU3BOJICTBEHHON cucTeMbl Toiorta. CmareTTd W3 1wiockoro xryra. CranmapTu3upoBaHHas paboTa.
CocraBnsiomye CTaHAAPTU3UPOBAHHOW pPabOTE. XpoHOMETpaX. XPOHOMETPHUPOBAHHE OIEpallMi W 3allOJTHCHHE OJIAHKOB
CTaHJIaPTU3MPOBAHHON pa0OTHL. DTallbl CTaHAApTH3aIMK padodyero mecra. Pabouwmii cranmapt u ero paspabotka. Kpurepun
ATAIOHHOTO pabodero Mecta. Crtanmapt yoopku pabodero mecra ciecaps. CtaHaapT 0e30macHOCTH pabodyero Mecra ciecapsi.
Biusane udncneHHOCTH TepcoHana Ha cebecrommocth mpoaykmumm. Cuctema 5C. Ortambl. Pomb cuctemsr 5C B mOCTpOCHHH
OepeKIIMBOTO MPOU3BOJICTBA HA MIPENPUATHH. BrIpaBHUBaHME IPOU3BOJICTBA 10 BUAaM mu3ieinii. CoCTaBlIEHHE MOTOKA ITPOCTHIX U
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CJIOKHBIX HM3CTUil B BUJC TAaONWIBI cOATaHCHPOBAaHHON paboThl. Pacuer 3arpy3ku Mo CpeqHEB3BEUICHHOMY BPEMCHHU IIMKJIA.
Tsanymas cucrema u cucrema KanbGan. OcHoBHBIe mpuHIMIBI cucTembl KanOan. Opranumzamusi cuctembl Kau6Gan. Ilpasmia
cucteMbl KanGan. CriocoObl COKpaimieHus BpeMeHH nepeHanankn. OCHOBHBIE ATaIlbl Mporecca OBICTPOH MepeHalaakd. AHanm3
pabotel oOopynoBanus B TPM. HampaBnenus pasBepTeiBanuss TPM. Ortambl aBTOHOMHOTO oOCHyxuBanus. OcoOCHHOCTH
IUIAHOBOTO  oOchmyxuBaHUs obOopyzoBanusi. Kapra crammapTHeix omeparmii. Mertoamka pemeHust mpoOiem. Jlocka
MTPOM3BOACTBEHHOT0 aHam3a. JINCT MPON3BOACTBEHHOTO aHAIH3A.

3ayeT ¢ OLIEHKOH

Bcero:

96

Jlist XapaKTepUCTUKU YPOBHSI OCBOCHHS y4eOHOT0 MaTepralia HCIOJIb3YIOTCS CIeaytole 0003HaueHuUs:

1. — 03HaKOMUTEJIbHBIN (y3HaBaHUE PaHEe U3YYEHHBIX 0ObEKTOB, CBOMCTB);

2. — penpOAYKTUBHBIN (BBITIOJTHEHUE ACATEIHHOCTH 110 00pasily, HHCTPYKIUH HITH IO/ PYKOBOZJCTBOM)
3.—MpOIYKTUBHBIN (IJIAHUPOBAHUE U CAMOCTOSATENILHOE BBIIOJIHEHHUE JAESATEIbHOCTH, pPEIIeHUe IPOOJIEMHBIX 3a/1a4).




3. YCJIOBUS PEAJIMAILIASA YUYEBHOM JUCIIUTLINHBI

3.1. Peanuzarmus mporpaMmbl TUCITUTLIMHBEI TPeOyeT HATMYHS yueOHOTO KaOnuHeTa.
O06opynoBaHue pabounx MeCT KaOWHETa:

— MOCAJI0YHBIE MECTa IO KOJMYECTBY 00YUarOIINXCS;

— pabouee MeCTO MpernoaBaTels;

— y4eOHbIC HATJISTHBIC TIOCOOHSI, AIIEKTPOHHBIE 00Pa30BaTEIBHBIC U BUCO
MaTepuaibl 0 TUCIUIUINHE, TECTOBBIC 3a/IaHUS U TIP.

TexHu4eckue cpecTBa 00yICHUS:

— ayJIMOBU3YalIbHBIC CPE/CTBA;

— KOMITBIOTEPHBIE CPEIICTBA,

— DKpaH MPOCKIIMOHHBIH.

3.2. UndopmannonHoe odecneyeHne peaau3amum NporpamMmmbl

Jns peanmuzanuu mporpaMMbl OMOIHOTEYHBIH (DOHI 00pa30BaTEIbHON OpPraHM3ALUU JOJKEH
UMETh  IeYaTHbIe W/WIKM  DJCKTPOHHblE  OOpa3oBaTeNbHbIE U  HMH()OPMALMOHHBIE  PECYpCHI
JUIL UCTIONB30BaHUS B oOpasoBarenbHOM mpouecce. Ilpu ¢dopmupoBanun OubnmmoreyHoro ¢oHaa
o0pa3oBaTeNbHON OpraHM3alueil BhIOMpaeTcs HE MEHee OJHOTO M3IAaHUs U3 IEPEYUCICHHBIX HUXKE
MIEYaTHBIX W3JIaHUN U (WIM) AJIEKTPOHHBIX W3/aHUN B KAa4€CTBE OCHOBHOI'O, IPU ATOM CIHCOK MOXKET
OBbITb JOTIOJIHEH HOBBIMU U3/IaHUSIMH.

3.2.1. OcHOBHBIE TeYATHBIE N3TaHHS
1. BepexxnmuBoe mpou3BoacTBo: yueOHuk / A. I'. beanynnas, H. C. 3ununk, O. B. Kanei-posa [u
ap.]; mox obmr. pen. A. I'. beagyanoii. — Mocksa: KnoPyc, 2023. — 203 ¢. — ISBN 978-5-406-11251-9.
— URL: https://book.ru/book/948328
2. Kypammuna, A. B. OcHoBBI GepexuBoro npousnojcraa: yueouuk / A. B. Kypam-muna, E. B.
ITonmoBa. — MockBa: KunoPyc, 2024. — 199 c. — ISBN 978-5- 406-12476-5. — URL:
https://book.ru/book/951594
3. CraposepoBa K.O. OcCHOBBI O€peXIMBOrO MPOU3BOJCTBA: yuyeOHOE MOCOOME ISl CPEIHETO
npodeccruonansHOro oopasopanns/ K.O. Crapoeposa. — Mockpa: M3na-tensctso FOPAWT, 2023r.
3.2.2. JIonoJTHUTEIbHbIe HCTOYHHKHU
1. Jlaiikep, k. Jao Toyota: 14 npuHIMNIOB MEHEKMEHTA BEAYIIEH KOMITAHUHA MHUpa
/ dxepdpu Jlaiikep ; [lep. ¢ anrn. — 9-e uzn. — M.: AJIBITMHA ITABJIMIIEP, 2014. — 400
c.

2. Jlawikep, k. Ilpaktuka mao Toyota: pyKOBOACTBO MO BHEAPEHHIO IMPUHIIUAIIOB
MmeHekMeHTa Toyota / [xepdpu Jlaiikep, IsBua Maiiep ; Ilep. ¢ anrin. — 6-e uzg. — M.:
AJIBITMHA ITABJIMIIEP, 2014. — 586 c.

HNHTepHeT-pecypcesl
— JlenoBoii nopTan «YnpasieHHe MPOU3BOACTBOM» — http://www.up-pro.ru/
— Leaninfo.ru [bror o npousBoicTtBeHHOM MeHexMeHTe | — http://www.leaninfo.ru/
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4. ®OHJAbI OHEHOYHBIX CPEACTB

OrneHKa ypOBHS OCBOCHHMSI AUCITUIUIMHBI OCYIIECTBIISICTCS B BHJE TEKYIIETO W MPOMEKYTOYHOTO
KOHTPOJISI YCIIEBAEMOCTH CTYJIEHTOB, U HA OCHOBE KPUTEPUEB OLICHKU YPOBHSI OCBOCHUS JUCIUIUIMHBI.

KonTponb mnpencraBiser coboii HaOOp 3amaHuid M MPOBOAMTCS B (opMe KOHTPOJBHBIX
MEPOIPHUATHA TIO OIEHUBAHUIO (PAKTUYECKHX PE3yJbTATOB OOYUEHHUS CTYIEHTOB U OCYIICCTBIISCTCS
BEIIYIIIMM IIPEIoaBaTeIeM.

OOBeKkTaMH OLIEHUBAHUS BBICTYIIAIOT:

— ydeOHas MUCHMIUIMHA (aKTUBHOCTH Ha 3aHSATHSAX, CBOCBPEMEHHOCTb BBITIOJIHCHHS Pa3TUYHBIX
BHJIOB 33/IaHHH, ITOCEIIAEMOCTh BCEX BUOB 3aHATHUN 110 aTTECTYEMOH AUCIUIUIMHE H TIP.);

— CTeNeHb YCBOCHUS TEOPETUUECKUX 3HAHUM;

— YpOBEHb OBJIAJICHUS MPAKTUYECKUMH YMEHUSIMHU U HABBIKAMH I10 BCEM BHJIaM y4eOHON pabOTEHI;

— Ppe3yJIbTaThl CAMOCTOSITEIBHON PAOOTHI.

AKTHBHOCTh OOYYAIOIIErocss Ha 3aHSATUSAX OILIEHUBAETCS HA OCHOBE BBIMOJTHEHHBIX pabOT U
3agaHui, npeaycMoTpeHHbIXx POC TUCHUIUIUHBI.

OueHuBaHUE TMPOBOJAMUTCA TPEMOJABaTEIeM HE3aBUCUMO OT HAJIMYUA WIHA OTCYTCTBUSA
oOyuaromerocsi (1Mo YBaXUTENbHON WM HEYBOXHUTEIbHOM mNpuuuHE) Ha 3aHATHH. OleHKa HOCUT
KOMIUICKCHBIM XapaKTep ¥ YYHTHIBAET JOCTH)KCHHS OOYYArOIIErocss 0 OCHOBHBIM KOMITOHCHTAM
y4eOHOro Ipoliecca 3a TeKYIUN TepUo.

8 cemecTp 00yuenusi. @opma KOHTPOJIsI — «3a4eT ¢ OLEHKOI»

Bonpocs! /15 MOATOTOBKH K 3a4eTy
o auctumuinie «OCHOBBI OEPEKIIMBOTO MPOU3BOJICTBAY

1.IToHATHS «TIPOU3BOJICTBOY, «pa3felieHUe TPYAa», KTPAIUIIMOHHOE U OEPEKIINBOE
IIPOU3BOJICTBO»

2.bepexiinBoe 1 MaccoBO€ Mpou3BoACTBO. OCOOEHHOCTH OEpeKIMBOrO MPOU3BOJICTBA.

3.Unen paznenenus tpyaa (. Teitnop) u kouseitepnoii coopku (I'. op)

4. J1aTh OCHOBHBIE IOHSATHS OEPEXIIMBOIO IPOU3BOJCTBA: aH/I0H, JKUI0KA, «TOUHO BOBPEMS»,
Kali13€H, BBITAJKUBAIOIIEE U BBITSATUBAIOIIEE POU3BOJICTBO, My

5. IlpuHIUIIBI OEPEKITUBOTO TPOU3BOACTBA

6. Uneanel bepexinBoro npon3BoacTBa

7. Myna, Mmypa, MypHu U B3aUMOCBSI3b MEK]1y HUMH

8. IlpuunHbl 00pa30BaHUs MOTEPh

9. llpupona noreps. OxoTa HA MYy

10. MeponpusTus 10 HCKOPEHEHHUIO NTOTEPh

11. Ilonsarue "Cuctema 5C»

12. Metopn sipabIKOB, METOJ] TEHEH

13. Cucrema 5C kak ocHOBA JJ1sl Kali3eH U c1I0c00 MOBBILIEHUS 3PPEKTUBHOCTH

14. OTcyTcTBUE NOPSAAKA KAK HCTOUYHUK ITOTEPh

15. CranmapThl KauecTBa U CTAaHAAPTHI MpoILecca

16. PaGouwnii ctannapt u ero pazpadboTka

17. Kputepuu 3TajJOHHOTO paboyero Mecra

18. BoITATHBaroMii U BHITAIKUBAIOLINH cr10co0 MOJauu MaTepranoB

19. HezaBepuieHHOE MTPOU3BOACTBO KaK UCTOYHUK MOTEPH

20. Kanb6an kak peanu3aius noaxozaa "TouHo BoBpems"

21. Ilepenananka o00pyI0BaHUS

22. TlonsTre «BceobIee oOcTyKuBaHHEe 000pyI0BaHUS

23. PernameHTbl 0OCITYKMBaHUSI 000y I0OBaHUS

24 Buzyanu3aius To4YeK 00CTyKUBaHHS

25. IlonsTne "mpeBeHTUBHBIE MEPHI"

26. Crioco6sbI cOopa TaHHBIX 10 0TKa3y 000pyI0BaHUS
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27. Ilonsitusa "mpobnema", "koHTpMepa", "KOopeHHas Tpu4rHa MpooIeMb!"”

28. JIUCThI ¥ JOCKHU MPOU3BOJCTBEHHOTO aHAN3a KaK MHCTPYMEHTbI HH()OPMUPOBAHHS O

npobiemMax

29. DPPeKTHBHOCTH CBOEBPEMEHHOTO PEILICHHS TPOOIEM
30.Meton "IIsaTe "mouemy?" - ogHO "Kak?" 1715 BBIICHEHUS KOPEHHON IPUYHUHBI TPOOJIEMBI.

OueHka MHAMBUIYATBHBIX 00pa30BaTENFHBIX JOCTHIKEHUH MO Pe3ysbTaTaM TEKYLIer0 KOHTPOJIS
MIPOU3BOJIUTCS B COOTBETCTBUH C YHUBEPCAIHHOMN IIKAJION (TabauIa).

HpOIIeHT PE3YJbTATUBHOCTHU

KauecTBeHHas1 OLleHKAa MHAUBHUYAJIbHBIX
00pa3oBaTeIbHBIX JOCTHKEHHI

(NpABHJILHLIX OTECTOB) 0as1 (oTMeTKa) BepOaJIbHbII AaHAJIOT
90 + 100 5 OTJIMYHO

80 + 89 4 XOPOIIO

70 +79 3 YI0BJIETBOPUTEIHHO
menee 70 2 HEYJOBJIETBOPUTEIBHO

Kpurepun onenku:

90 + 100% (5 GamoB) mpHCBanBaeTCsl 00YJAIOIIEMYCsl, €CIIM OH MOJIHOCTHIO BBITTOJIHUI 3a/laHUE
OwseTa: 1aj mpaBUIIbLHBIC OTBETHI HA BCE BOTIPOCHI U PEIIIII BCE 3a/1a4H;

80 + 89% (4 Oamna) mnpucBamBaeTcss OO0yYaroOmIeMycCsi, €CId OH IOJHOCTHIO BBIMOJHUII
MPAKTUYECKOE 3a/IaHKe OWJIeTa U J1ajl IPaBUJIBHBIA OTBET HA OJIMH TEOPETHUECKHUI BOTIPOC;
70 = 79 % (3 O6amna) mpucBamBaeTcsi OOYYarOIIEMYCs, €CITHM OH IOJHOCTHIO BBIOTHIII

MPAKTUYECKOE 3aJaHue OWIeTa W JOIMYCTHJI CYIICCTBCHHBIC ONIMOKH IMPH OTBETE HA TCOPETHUCCKHIMA

BOIIPOC;

menee 70% (2 Oamna) mpucBauBaeTCsl 0OYJarOMIeMyCs, €CJIM OH HE CMOT BBITIOJHUTh HH OJHOTO

3a7aHus Ouera.

5. KOHTPOJIb U OLIEHKA PE3YJIbTATOB OCBOEHUS
YYEBHOM JUCLUATLIUHBI

PesyabTaTnl 00yyeHus

Kpurepun onenkn

MeToabl OIEHKH

[Iepeuens 3HaHUM, OCBaUBAEMBIX B
paMKax TUCHUTIIUHBI:

- KJIFOUEBbIE MOKa3aTenu 3PGEeKTUBHOCTH
OEepeKITMBOTO TTPOU3BOICTBA;

- HHCTPYMEHTHI OEPEexIUBOTO
MPOU3BOJICTB;

- METOJIBI BRISIBJICHUS, aHAIN3a U
pernieHust mpoOJIeM IPOU3BOICTBA;

- QJITCOPUTM PELICHUS C YUYETOM
HMMEIOIIUXCS PECYPCOB U OTPAaHUYEHU,
BH/JIbI IOTEPh U METO/bl UX YCTPAHEHUS;
- COBPEMEHHBIE TEXHOJOTUHU TTOBBIIICHHS
3¢ (HEeKTHBHOCTH, TEXHOJIOTUU BHEAPEHUS
YIy4lIeHUH

[IepeyeHp ymMeHMi, OCBAMBAEMBIX B
paMKax JUCLUIIINHBIL:

- IPUMEHSTH KJIOUYEBBIE HHCTPYMEHTHI
aHaJM3a v peleHus npooiem,
OLICHUBATH 3aTPaThl HA HECOOTBETCTBHUE;
- BEIOWPATh ¥ IPUMEHATh HHCTPYMEHTHI

- 3HAaeT KJIFOUEBBIE IT0KA3aTEIN
3¢ pexTUBHOCTU OEPEKINBOTO
IIPOU3BOJICTBA;

- 3HAeT UHCTPYMEHTHI OEPEXIINBOIO
IIPOU3BOJICTB;

- YCTaHaBJIMBAET METO/IbI
BBISIBIICHUS, aHAJIN3a U PEILICHUS
po0JieM TPOU3BOJICTBA;

- pa3pabaTbIBaeT AJITOPUTM PELICHUS
C YYETOM MMEIOIINXCS PECYPCOB U
OTrpaHUYEHUH, BUJIbI IOTEPD U
METO/Ibl UX YCTPAHEHUS;

- 3HAa€T COBPEMEHHBIE TEXHOJIOTUN
MOBBIIEHUS YPPEKTUBHOCTH,
TEXHOJIOTMH BHEJIPEHMS YIIydILIEHUI

- IPUMEHSET KIIIOYEeBbIE
WHCTPYMEHTHI aHAJIH3a U PEIICHUS
po6JIeM, OLIEHUBAET 3aTPaThl HA
HECOOTBETCTBHE;

- BEIOUPAET M IPUMEHSIET

OueHka pe3yiabTaToB
BBITIOJIHCHUS:

- TEKYILIET0 KOHTPOJIS
(YCTHBIN/TTUCHMEHHBIN
OMpoC, KOHTPOJIbHBIE
BOIPOCHI U JIp.)

- IPAKTUYECKUX
3aHATHH;

- KOHTPOJIBHBIX
pabor;

- IPOMEXYTOYHOMN
aTTecTalnu. 3a4eT ¢
OLICHKOM.
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OepeKJIMBOTO MPOU3BOICTBA B 3a/IaHHBIX | HHCTPYMEHTBI OEpEekKIINBOTrO

MPOU3BOACTBEHHBIX YCIOBUSX; MPOU3BOJICTBA B 3aJaHHBIX

- IPUMEHSTh METO/Ibl TMATHOCTUKH IIPOU3BOJCTBEHHBIX YCIOBUSIX;

MOTEPH U YCTPAHITH IOTEPH B - IPUMEHSIET METO/IbI IUarHOCTUKU

npoiieccax; MOTEPH U YCTPAHSET OTEPU B

- BBIOMPATh UHCTPYMEHTHI IMarHOCTUKH | MpoIieccax;

MpOo0JIEM U OLICHUBATDH IICHY» - BBIOMpPAET HHCTPYMEHTHI

MIPOU3BOJICTBEHHON OIIMOKH U JTUArHOCTHKY TPOOJIEM B OI[CHUBAET

ONpeIENsATh BO3MOKHOCTb IS «UEHY» MPOU3BOJCTBEHHON OMINOKU

KOPPEKTUPYIOLIUX AEHCTBUI W OPEAENATH BO3SMOXHOCTD IS
KOPPEKTUPYIOLIUX JEHCTBUI

6. AJJATITAIIUSAA PABOYEH TIPOTPAMMBI I JIAII C OI'PAHUYEHHBIMH
BO3MOXKHOCTAMU 3I0POBbS (OB3)
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AnantupoBaHHas mporpamMma pa3paOaTbiBaeTcs MPU HAJUYUKM  3a8BJICHUS CO
CTOpOHBI OOyuaromierocsi (poauTeNei, 3aKOHHBIX MPEACTABUTENCH) U METUIIMHCKHUX
MOKa3aHU (PEeKOMEHIAUSIMH TICUXO0JIOTO-MEIUKO-TIeIarornuecko  komuccuu). Jis
WHBAIUMIOB  aJanTUpOBaHHas oOpas3oBaTelibHAas MporpamMma pas3palarbIBaeTcs B
COOTBETCTBUM C MHJIUBUAYaJIbHOM MPOTpaMMOi peaduauTauu

PACCMOTPEHO
[IpeaMeTHO-IMKIIOBOM KOMHUCCHEN
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ITporokos Ne 1 ot «30» aBrycra 2024 r.

«30» aBrycra 2024 r.

/ T.I1. YeboTtapera

JUCT U3MEHEHUI, BHOCUMBIX B PABOUYIO ITIPOTPAMMY

CI'.06 OcHOBBI OepeXIUBOro MPON3BOACTBA

15.02.19 CBapouHoe npon3BOACTBO
YTBEPKICHHYIO

09.02.2024 r. Ha 2024-2025 y4eOHBIH TO]

Copep:xaHue 10N0JHeHUI/M3MeHeHU

OcHoBaHue 1J15

No
Paznen BHeECeHHUS
n/n bruio Crano
JOTIOTHeHHs1/MU3MeHeHUsl
1 TuTynabHBIN THUCT Youmckmit  aBmanuoHHBIH | MHCTHUTYT CpPEHEro | pelleHnss YUYEeHOro COBETa
TEeXHUKYM npodeccroHaIBEHOTO YYHuT ot 29.02.2024
o0pazoBaHus (mpotokonx Ne 2) o

co3ganuu ¢ 01 urons 2022
roga Mucruryra cpenHero
podecCHOHANBEHOTO

o0pazoBaHus yTeM
oOvenuHEeHHS Y GUMCKOTO
aBUAIMOHHOTO TEXHUKyMa
u Komnemxa YYHuT

15




